
The July 
Case Study BREEAM 
De Boelelaan 2, Amsterdam 
March, 2025  



 
 

 
Table of Contents  
 
1. Introduction 2 
2. Organisation and Ambition 3 
3. Key Design Measures and Sustainability Innovations 4 

3.1 Energy Efficiency and Technical Solutions 5 
3.2 Environmental Impact Reduction 5 
3.3 Social-Economic Enhancements 6 

4. Building Specifications 7 
5. Consumption 8 
6. Costs and Benefits 9 
7. Tips for the Future 10 
Appendix A:  Overview targeted credits 11 
Appendix B:  Checklist A2 14 
Appendix C:  Checklist A3 15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 



 
 

1. Introduction 
This report outlines the latest update on The July's newest project: the renovation of a former 
Holiday Inn in Amsterdam’s South Axis into a new apartment hotel. The property will feature 244 
rooms across 15 floors. The ground floor will house key communal areas, including a lobby, 
lounge, restaurant, bar, gym, and wellness area. The mezzanine will be a combination of guest 
accommodation, coworking facilities, meeting rooms, and event spaces. 

As an apartment hotel, each room will be fitted with a private kitchen and lounge area, as well 
as the usual features of a hotel room. The renovation is being carried out with the goal of 
achieving a BREEAM Excellent certification (4 stars), requiring a score above 70%. The asset is 
certified under the “BREEAM-NL Nieuwbouw & Renovatie 2014.v2 framework.” To meet this 
standard, the hotel’s HVAC system and installations will be upgraded to enhance energy 
efficiency. The building’s structure and materials will be largely preserved, including the façade, 
which holds a “Orde 2” status, so its appearance will be preserved. 

The property is situated in the Amsterdam South Axis, adjacent to the RAI Convention Centre. 
The location offers exceptional connectivity, being a 5-minute walk from the RAI metro station, a 
ten-minute walk from Zuid train station, and right next to the A10 National Highway. Schiphol 
International Airport is a short 20-minute journey by either train or car, highlighting the property’s 
excellent accessibility. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 



 
 

2. Organisation and Ambition 
Based on the initial BREEAM pre-assessment, our ambition is to achieve BREEAM Excellent 
certification for both the design and construction phases. The design team consists of a project 
manager, architects, mechanical engineer, electrical engineer, building physics consultant, 
structural engineer, cost consultant, and BREEAM consultant. This team meets weekly to review 
the project’s development and address any challenges. To ensure alignment with the project’s 
BREEAM objectives, we regularly hold workshops with our design team and BREEAM experts 
to monitor progress and maintain alignment with these objectives. 

Responsibilities related to BREEAM are shared among key stakeholders, including The July, the 
design team, the main contractor and their sub-contractors, and our BREEAM expert. Our 
BREEAM expert serves as an advisor throughout the entire process, ensuring BREEAM 
requirements are met and suitable evidence is provided that complies with BREEAM guidelines 
and adherence to the project’s sustainability goals. 

The July consistently updates our shareholders and executive team on the project's progress, 
including alignment with our BREEAM objectives and broader organisational ESG objectives. 
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3. Key Design Measures and Sustainability 
Innovations 

3.1 Energy Efficiency and Technical Solutions 

The key innovations and technical solutions implemented in the building include: 

● Replacement of all glazing with modern-standard double or triple glazing to improve 
thermal performance. 

● Insulation of the façade to enhance energy efficiency. 
● Installation of energy-efficient heat pumps for heating, cooling, and hot water. 
● Installation of solar panels on the roof to generate renewable energy. 
● Air handling units with heat recovery to optimize indoor air quality and reduce energy 

usage. 
● Occupancy sensors for lighting to minimize unnecessary energy consumption. 
● Energy-efficient LED lighting throughout the building. 
● A BMS (Building Management System) to monitor and control energy flows within the 

asset. This system integrates water and electrical sub-meters throughout the building as 
part of a metering and monitoring strategy, enabling fine-tuned management and 
consumption reduction. The BMS ensures that the building operates efficiently by 
providing real-time data and automated control capabilities. 

Note: A Building Management System (BMS) is a centralized system that monitors and controls 
the building’s mechanical, electrical, and plumbing systems, increasing operational efficiency 
and reducing environmental impact. 

3.2 Environmental Impact Reduction 

To minimize environmental impact during the reconstruction process, the following measures 
have been implemented: 

● Applying the MAN2 credit, which promotes responsible management of the construction 
site, ensuring minimal disruption to the surrounding environment. The general contractor 
is obliged to comply with the requirements of Checklist A2 (see attached). 

● Utilizing the MAN3 credit to emphasize environmentally conscious site management. 
This includes prioritising sustainable material use, reducing energy consumption, and 
limiting pollution, particularly within the building's interior spaces. For example, in the 
tender for the general contractor, the requirements for MAN03 were included, and the 
general contractor is obliged to adhere to the criteria specified in Checklist A3 (see 
attached). 
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● Adopting the WST1 credit, which focuses on efficient resource utilisation by 
implementing effective waste management practices during the renovation process. 

● Adhering to the criteria described in the LE03 credit to ensure that flora and fauna are 
protected during the construction phase. 

3.3 Social-Economic Enhancements 

The sustainable measures implemented in the socio-economic domain include: 

● Preserving the façade and historical elements of the original Alexander Bodon design. 
Bodon is famous for his modernist design, including the design of the Europahal of the 
RAI in Amsterdam.  

● A landscape design that promotes biodiversity and enhances livability in the surrounding 
area. 

● Publicly accessible restaurant, terrace, and meeting spaces. 
● An open and transparent ground floor to enhance the vibrancy of the surrounding area 

and stimulate local activity, contributing to a more dynamic and lively environment. 
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4. Building Specifications 
● Gross Floor Area in m² (NEN 2580): 16,169 m² 
● Floor Areas by Function and Their Dimensions (NEN 2580): 

○ Lodging: 12,756 m² 
○ Meeting: 1,635 m² 
○ Office: 61 m² 
○ Sports: 204 m² 
○ Other: 1,520 m² 

● 10% of the building can be used by the local community. 
● 10% of the site area can be used by the local community. 
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5. Consumption 
As stated in the BENG 2 Calculations, the expected energy usage will be 76.17 kWh/m² BVO. 

● Expected fossil fuel consumption: 94.99 kWh/m² BVO. 
● Renewable energy usage: 27% of the asset’s energy needs. 

As mentioned in Chapter 3, we include water and electricity sub-meters throughout the building 
as part of a metering and monitoring strategy that enables us to fine-tune and reduce our 
consumption. Expected water usage is 220 liters per person per day, based on 520 beds and 
an 85% occupancy rate, resulting in an estimated total water consumption of 35,493 m³ 
annually. The asset does not incorporate greywater or rainwater reuse systems. 
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The costs associated with implementing BREEAM requirements are included in the project 
budget, encompassing assessments, documentation, and the implementation of sustainability 
measures. We engaged a cost consultant early in the project to provide ongoing guidance on 
renovation costs, including BREEAM compliance. 

Our BREEAM expert conducted both an elemental and component Life Cycle Analysis (LCA) 
to help better understand the financial implications of meeting our sustainability targets. 
Although technical solutions to fulfill BREEAM standards are often more expensive than 
standard alternatives, these investments pay off due to operational, environmental, and social 
benefits. 

The July believes that creating a well-designed, energy-efficient building will be more 
cost-effective in the long run, particularly in terms of management and maintenance. Moreover, 
such a building aligns with our core values, contributing positively to the experiences of our 
guests, the well-being of our employees, and the surrounding environment. 

 

 

 

 

 

 

 

 

 

 

 

7. Tips for the Future 
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For a smooth and efficient BREEAM assessment process, it is essential to share responsibilities 
among all involved parties. Each stakeholder plays a vital role in providing necessary 
information and contributing to the overall compliance efforts. 

To enhance the effectiveness of the BREEAM process, it is beneficial to engage certain 
professionals, such as the ecologist, landscape architect, and BREEAM Assessor, early in the 
project timeline - ideally during the concept design phase. Regularly reviewing the status of 
BREEAM compliance throughout the project can further ensure alignment with sustainability 
goals and facilitate timely adjustments to the design as needed. 
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Appendix A:  Overview targeted credits  
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Appendix B:  Checklist A2 
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Appendix C:  Checklist A3 

 

15 


	 
	Table of Contents  
	1. Introduction 
	2. Organisation and Ambition 
	3. Key Design Measures and Sustainability Innovations 
	3.1 Energy Efficiency and Technical Solutions 
	3.2 Environmental Impact Reduction 
	3.3 Social-Economic Enhancements 

	4. Building Specifications 
	5. Consumption 
	6. Costs and Benefits 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7. Tips for the Future 
	Appendix A:  Overview targeted credits  
	Appendix B:  Checklist A2 
	Appendix C:  Checklist A3 



